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Agenda
Item Description Lead Type Purpose
1 Welcome RBa Verbal
2 Apologies and Declaration of RBa Verbal Approval
Interests
3 Approval of Minutes from meeting RBa Verbal Approval
held on 11 Jan 2024.
4 Matters Arising from previous RBa
Meetings (Not on the agenda):
4a. Item 4.1 — Mapping document Verbal Information
for Keeping Children Safe.
(Br)
4b. Item 5.5 — Teams solution for Verbal Information
ESEF and FRP overview.
(RCa)
5 5.1. Behaviour hubs overview RCa Paper/Verbal Information
5.2. Behaviour reviews — Behaviour
updates from the Behaviour Hub
Leads.
5.2a. Update on visits to Primary
Schools and likely next OHu Verbal Information
steps/formation of the Community
for Improvement.
5.2b. TDA and QKA updates and _
likely joint projects. BTr & JAn Verbal Information
5.2c. RBA update and likely joint
working. EBr Verbal Information
5.3. Behaviour KPls
5.3a. Attendance RCa Paper Information
5.3b. Suspensions RCa Paper Information
6 Safeguarding update JBr Verbal Information
7 SEN Update Cim Paper Information




8 Staffing update — Executive group JBr/RCa Verbal Information
and Academy SLT.

9 RBA update. SHu/RCa Verbal Information

10 AOB. RBa

11 Date of Next Meeting — 20 Jun 24 at RBa

0930hrs. (Virtual Meeting)




